
Can Do 
Key skill:  I can… Bronze  Silver  Gold  

 
Have a positive can do 
attitude 

I have shown some evidence of a 
PCD attitude when involved in a task 
or activity. 

I have shown a strong PCD attitude, 
which contributed to the smooth 
completion of a task or activity 

I have shown a strong PCD attitude, 
which was a source of inspiration to 
others and a key factor in the 
successful completion of a task or 
activity 
  

Participate and get 
involved in the life of 
our school/wider 
community. 

I got involved in the life of the 
school/wider community at a basic 
level in one activity 

I got actively involved in at least two 
activities which were of benefit to 
the life of the school/wider 
community  

I played a leading role in a variety 
of activities which were of clear 
benefit to the life of the 
school/wider community 

Consider ways to 
improve our 
school/wider 
community 
environment. 

I have identified, with support, ways 
that life in the school/wider 
community could be improved 

I was able to independently identify 
a range of realistic ways that life in 
the school/wider community could 
be improved, and considered how 
these would be of benefit and to 
whom 

I was able to independently identify 
a range of realistic ways that life in 
the school/wider community could 
be improved, and evaluated their 
potential impact 

Be willing to take and 
manage risk.  

I have shown an ability to take 
some risks with a task, with some 
support 

I have independently taken risks 
within a task and shown an ability to 
deal with this risk effectively 

I have been willing to take and 
manage risks effectively within a 
task, which was completed 
successfully, and was able to 
evaluate the risks involved 

Persevere and keep 
going, even when 
faced with difficulties. 

I have shown a basic ability to 
persevere and keep going when 
faced with straightforward 
difficulties, after receiving some 
support 

I have shown a strong ability to 
persevere and keep going without 
support, when facing more 
challenging difficulties 

I have shown considerable strength 
in persevering and keeping going, 
overcoming a number of difficulties 
and achieving a positive outcome to 
the task 

Believe in myself and 
the impact I can make.  

I have shown a limited level of belief 
in myself and the impact I can make 

I  have shown a reasonable level of 
belief in myself and the impact I can 
make 

I have shown a strong level of belief 
in myself and the impact I can make 



Communication 
 

Key skill:  I can... Bronze  Silver  Gold  
Ask questions to 
further understanding. 

I have asked straightforward 
questions when I didn’t understand 
something 

I have asked more complex 
questions to further my 
understanding 

I have asked challenging and 
insightful questions in order to 
extend the depth of my 
understanding 

Speak in meetings. I made simple verbal contributions 
to a meeting 

I verbally made confident and 
appropriate contributions to a 
meeting 

I  verbally expressed complex ideas 
fluently and responded effectively 
to the contributions of others in 
meetings 

Deliver effective and 
clear presentations. 

I have delivered a simple 
presentation, clearly communicating 
my message/ideas 

I have delivered a well structured 
presentation that effectively 
communicated my message 

I have delivered an effective and 
appropriate presentation, 
considering the needs of my 
audience and engaging their 
attention 

Use the phone and 
send emails.  

I have used the phone and sent 
emails effectively in simple situations 

I have used the phone and sent 
emails professionally and effectively 
for a range of purposes 

I have used the phone  and sent 
emails professionally and 
effectively, tailoring these 
communications sensitively to the 
needs of the audience  

Effectively complete 
various written forms 
of communication, 
such as letters, 
application forms, 
essays, reports, CV’s, 
articles etc. 

I have produced simple versions of 
some of the named methods of 
written communication, with some 
support 

I have independently produced 
accurate and appropriate versions of 
all of the named methods of written 
communication 

I have independently produced 
accurate and appropriate versions 
of all of the named methods of 
written communication, showing  a 
detailed appreciation of the needs 
of the audience 

Build rapport in order 
to persuade, negotiate 
and influence.  

I have shown an awareness of a 
range of simple persuasive 
techniques, including the need to 
build a rapport with the audience 

I have begun to build a rapport in 
order to 
persuade/negotiate/influence 

I have built an effective rapport in 
order to skilfully 
persuade/negotiate/influence 



 
Creativity 

 
Key skill: I can… Bronze  Silver Gold  

Generate new ideas 
and concepts. 

 

To be able to generate straight 
forward ideas with support and 
guidance 

Independently generate more complex 
ideas 

Generate a range of complex and 
relevant ideas, and evaluate their 
suitability 

Solve problems in 
imaginative ways. 

 

Be able to come up with at least one 
alternative way to solve a given 
problem, with some support 

Independently come up with more 
than one viable solution to a given 
problem 

Generate a range of imaginative 
solutions to a given problem, and 
evaluate their relative 
effectiveness 

See links between 
their own and others’ 
experiences 

 

Be able to make basic links between 
their own experience and that of 
others, with guidance 

Independently make connections 
between their own and others’ 
experiences in new and unusual ways 

Identify subtle and complex 
connections between their own 
and others’ experiences, and 
apply what they have learnt to 
benefit their projects 

Question their own 
and others’ 
assumptions. 

 

Be able to identify their own 
assumptions, and begin to question 
them, with support 

Be clear about their own and others’ 
assumptions, and able to question 
these effectively 

Explore their own and others’ 
assumptions in a rigorous and 
challenging way, evaluating their 
relative merits 

Adapt ideas as 
circumstances change. 

 

With guidance, consider alternative 
approaches when things aren’t 
working  

Independently identify and implement 
alternative suitable approaches as 
circumstances change 

Be able to anticipate possible 
changes in circumstances, and 
plan suitable alternative 
approaches in advance 

Look beneath the 
surface of things and 
perceive subtle details. 
  
 

Be able to look beneath the surface 
of things, with guidance 

To independently be able to look 
beneath the surface of things , and 
analyse them in some detail 

To perceive subtle details in 
things, and use their analysis to 
draw relevant and effective 
conclusions 

 
 
 
 



 
 

Independence 
 

Key skill: I can… Bronze  Silver  Gold  
Take the first step in 
projects and activities 

 

Be able to take the first step in 
activities and projects with 
considerable support 

Be able to take the first step in 
activities and projects with minimal 
support, consulting where necessary 

Be able to take the first step in 
activities and projects completely 
independently, without relying on 
support from others 

Stand up for my 
beliefs, supporting 
them with reasoned 
arguments and 
evidence. 

Have an opinion, which you can 
support with some reasons 

Express an opinion, with reasons and 
evidence 

Argue for your opinion, 
supporting it with effective 
arguments backed up by relevant 
evidence 

Identify questions to 
answer and problems 
to solve. 

 

Work out what you need to do and 
so what questions you need to ask 

Work out what you need to know, the 
questions to ask and problems that 
can be solved 

Be clear on what you need to 
know and after considering 
solutions identify the most 
appropriate 

Plan and carry out 
research, drawing 
appropriately on the 
full range of resources 
available from the 
wider world. 

Plan and carry out research tasks 
with some guidance, using a limited 
range of resources 

Plan and carry out relevant research 
with minimal guidance, using a wider 
range of resources 

Effectively plan and carry out 
research independently, using a 
wide range of resources suitable 
to the task 

Analyse and evaluate 
information , judging 
its relevance, value, 
reliability. 

Check that what you have found out 
is relevant to your aims 

Be able to judge the value, relevance 
and reliability of what you have found 
out 

Analyse and evaluate the differing 
degrees of value, relevance and 
reliability of what you have found 
out 

Decide when it is 
appropriate to work 
alone, or with others. 
 
 

With support, be able to decide 
whether to work alone or with 
others on a task 

Make decisions on when it is best to 
work alone or with others, and explain 
in simple terms the reason for their 
choices 

Analyse and evaluate the 
advantages and disadvantages of 
group and individual work in 
different situations, and apply 
their conclusions accordingly 



 
 

Leadership  
Key skill: I can… Bronze  Silver  Gold  

Develop and 
communicate a clear 
vision 

 

Begin to formulate a vision, and 
share it with others in their peers 
group 

Formulate a clear vision 
independently, and communicate 
this effectively with appropriate 
audiences 

Formulate a creative, ambitious and 
apt vision, and share this with a 
range of audiences, in a way which 
inspires interest and enthusiasm 

Motivate and influence 
others 

 

Understand some ways of motivating 
others, and begin to apply these 
with others in their peer group 

Understand  a range of techniques 
for motivating others, and apply 
these successfully with appropriate 
audiences 

Have mastery of a wide range of 
techniques for motivating others, 
and exercise judgement as to which 
to apply in different contexts, in 
order to be most effective in 
influencing a range of audiences 

Make intelligent and 
timely decisions 

 

Make appropriate decisions with 
reasonable efficiency 

Make intelligent decisions 
efficiently and quickly when 
necessary 

Make thoughtful, intelligent and 
creative decisions with efficiency.  
Exercise judgement as to when a 
decision must  be made quickly, and 
when it is appropriate to take more 
time. 

Manage peers 
 

Be able to take a management role 
in group activities, with support 

Use a range of strategies to 
manage peers effectively, in a 
range of situations 

Manage peers judiciously, efficiently 
and creatively in familiar and 
unfamiliar situations, exercising 
judgement over what approach to 
take 

Identify opportunities Be aware of opportunities which 
present themselves 

Be quick to spot a range of 
different types of opportunities, 
and ready to act on them 

Be pro-active in seeking out 
opportunities, and enthusiastic in 
capitalising upon these 

Deliver a final product 
or activity successfully 
  
 

 Have the necessary focus  to 
complete activities, with support 

Reliably deliver final products or 
outcomes successfully in a range of 
activities 

Be meticulous and driven in 
delivering all final products or 
outcomes to the best of their ability 

 



Reflectiveness 
 Key skill: I can… Bronze  Silver  Gold  
Plan in order to make 
sure my projects and 
activities succeed, 
identifying possible 
obstacles to success 

I have planned to make sure a 
project  or activity succeeded, with 
some help 

I have independently planned to 
make sure a project or activity 
succeeded, identifying some 
possible obstacles to success 

I have planned creatively and in 
detail to ensure a project or activity 
succeeded, identifying several 
possible obstacles to success, and 
planning in order to overcome them 

Evaluate my 
experiences and 
progress, identifying 
strengths and 
weaknesses, and plan 
for improvement in the 
future 

I have evaluated my progress with 
some help, identifying strengths and 
weaknesses 

I have evaluated my experiences 
and progress independently, 
identifying strengths and 
weaknesses, and planning for 
improvement in the future 

I have evaluated my experiences and 
progress perceptively and in detail, 
and planed for improvement, 
prioritising areas of focus 

Set goals with success 
criteria for my 
development and work 

I have set my own goals for success, 
with some help 

I have independently set goals with 
success criteria 

I have set challenging and 
appropriate goals, with detailed and 
specific success criteria 

Monitor and review 
how things are going, 
and am prepared to 
change plans in the 
light of different 
circumstances 

I have reviewed how things were 
going, and been willing to change 
my plans as circumstances changed, 
with some help 

I have independently reviewed how 
things were going and been willing 
to change my plans as 
circumstances changed 

I have reviewed and monitored how 
things were going pro-actively and in 
detail, and been able to plan ahead, 
anticipating potential changes in 
circumstances 

Pull out the essential 
features from what I 
am learning 

I have pulled out two or three key 
points from what I am learning, with 
some help 

I have independently pulled out all 
essential points from what I am 
learning 

I have pulled out all essential points 
from what I am learning, and been 
able to prioritise these in terms of 
usefulness and relevance 

Talk about the learning 
process, and know 
myself as a learner 
  
 

I have understood some key points 
about myself as a learner, and been 
able to discuss learning in simple 
terms 

I have been able to discuss the 
learning process in some detail, 
and I know myself as a learner 

I have a detailed, thoughtful and 
perceptive understanding of myself 
as a learner, and am able to discuss 
the learning process in depth, 
drawing on a number of models 

 



 
Self Management 

 
Key skill: I can... Bronze  Silver  Gold  

Organise time and 
resources, prioritising 
actions. 

Organise time and resources, with 
guidance 

Organise time and resources 
independently, and begin to prioritise 
actions  

Organise time and resources and 
prioritise actions to maximise 
productivity 

Deal with competing 
pressures, including 
personal and work-
related demands. 

Begin to prioritise work and personal 
demands, with support 

To independently prioritise a range of 
work and personal demands 
effectively 

To develop systems for balancing 
and prioritising a range of 
competing demands in order to 
maximise both success and 
personal well-being 

Respond positively and 
flexibly to change, 
seeking advice or 
support when needed. 

To cope reasonably well with 
change, seeking  support where 
necessary 

To respond positively to  change, 
adapting plans where appropriate 

To welcome change, and the 
opportunities for development 
and progress it bring 

Manage my emotions. 
 

Control your emotions in stressful 
situations 

Growing understanding of their own 
emotions, and start to develop a range 
of strategies to manage them 

High level of emotional self-
awareness, including ability to 
anticipate times of emotional 
stress, and develop a wide range 
of coping strategies to manage 
them 

Become completely 
absorbed in and 
focused on learning. 

Be able to focus and concentrate 
well throughout a lesson, under 
supervision 

Be able to focus for longer amounts of 
time, including when working 
independently 

Become profoundly absorbed in 
on-going projects, in order to 
attain a deeper level of learning 

Recognise and reduce 
distractions, creating 
my own best 
environment for 
learning/working. 
 

Understand some of the aspects 
which distract them from learning, 
and be able to remove these aspects 

Understand what constitutes a positive 
learning environment of themselves, 
and how to create this 

Understand the optimum learning 
environment for different types of 
learning tasks, and have a range 
of strategies for creating these. 

 
 



Teamworking 
Key skill:  I can… Bronze  Silver  Gold 

Collaborate with 
others and reach 
agreement in order to 
work towards a shared 
goal. 

I have worked in a team with some 
guidance, showing some evidence of 
working with others towards a 
shared goal. 

I have worked effectively in a team 
without substantial guidance, showing 
clear evidence of effectively working 
with others  and taking considerable 
steps towards the achievement of 
shared goals 

I have worked effectively and 
efficiently in a team without any 
guidance, showing considerable 
evidence of effective collaboration 
and where possible achieving 
shared goals 

Adapt behaviour to 
suit different roles, 
including leadership. 

I have shown an understanding of 
the different roles within a team and 
adapted my behaviour to fulfil at 
least one role with some evidence of 
success. 

I have fulfilled a variety of roles, 
including leadership, within a team 
with some evidence of success in each 
of these roles 

I have been able to adapt my 
behaviour in order to fulfil a 
variety of team roles, including 
leadership, with considerable 
success and shown a willingness 
to adapt in line with changing 
circumstances 

Show fairness, 
consideration and 
empathy towards 
others. 

I have shown some awareness of 
the needs of other team members. 

I have shown fairness and 
consideration towards other team 
members 

I have shown empathy with 
others and acted with 
considerable sensitivity to their 
needs at all times 

Take responsibility and 
be confident of my 
contribution.  

I have been given and taken 
responsibility for a straightforward 
task within a team activity. 

I have welcomed responsibility for 
more than one task within the team 
activity and shown a level of 
confidence in my contribution 

I have sought responsibility for a 
variety of key tasks within the 
team activity and shown 
considerable confidence in my 
contribution 

Provide support and 
feedback to others and 
invite and accept 
feedback from others. 

I have provided a basic level of 
feedback to others on their 
performance, and accepted 
constructive feedback from others 

I have provided useful feedback to 
others on their performance and 
invited and accepted feedback from 
others and begun 
 to act upon this feedback 

I have provided useful, detailed 
and supportive feedback to others 
on their performance and invited 
and accepted feedback from 
others and acted effectively upon 
it  



Imitate the positive 
behaviour of other 
team members.  

I have identified the positive 
behaviour of other team members 

I have imitated some aspects of the 
positive behaviour of team members 

I have reflected on the positive 
behaviour of both team members 
and myself, and selected the 
most appropriate aspects of these 
behaviours to adopt and develop 

 


