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VISION 
 
At The Grange School we believe that learning is a lifelong activity.  We aim to provide a 
supportive environment where students and adults learn new things every day. 

 
We seek to provide a range of opportunities for students to demonstrate their ability to be 
independent learners. High expectations of students’ engagement and attitudes to 
learning, whilst supporting their individual learning needs, along with high quality teaching, 
based on sound subject knowledge and passion, and clear understanding of the national 
curriculum, will support all students to improve. 
 
OBJECTIVES 

 
We will achieve our vision by ensuring that: 
 

 Teachers demonstrate deep knowledge and understanding of the subjects 
they teach. They use questioning effectively to identify students’ 
misconceptions and act to ensure they are corrected. 

 
 Teachers plan lessons effectively, with appropriate pace; activities should be 

differentiated to ensure that all students are challenged to help them reach their 
full learning potential.  Students are encouraged to challenge themselves and 
deepen their knowledge, whilst also being resilient to failure. 

 
 Teachers use Assessment for Learning strategies to enable themselves and 

students to check their knowledge and understand what they need to do to 
progress.  Students will understand the lesson learning objectives, and the 
assessment criteria though which to assess their progress.   



 

 

 
 Students work is marked regularly and they capitalise on opportunities to use 

feedback, written or oral, to improve. 

 
 Students’ progress is assessed and recorded at least every half term against the 

National Curriculum Framework and 9-1 grading system. 
 

 Manage students well and insist on high standards of behaviour  

 

Use time, support staff, technology and other resources effectively 

 

Teachers embed reading, writing, communication and mathematics across the curriculum, 
equipping all students with the necessary skills to make progress. 

 

 Teaching strategies reflect and value the diversity of students’ experiences and 
provide students with a comprehensive understanding of people and 
communities beyond their immediate experience. 

 
Prior attainment and assessment data are used on a regular basis to evaluate the 
progress that each student is making and to determine the learning needs of individuals 
and groups – see Assessment Policy.  

 

Every classroom is a stimulating learning environment that supports the students to make 
progress through displaying: 

 

- examples of students’ work 
- National Curriculum levels and examination grades written in student friendly 

language 

- a summary of the key points of the school’s Behaviour Policy; 
 

 Student self-esteem and the motivation to learn is maximised through the use 
of rewards, praise and the consistent application of the school’s Behaviour Policy. 

 

LEARNING AT THE GRANGE SCHOOL 

DEFINITIONS OF LEARNING 
 
“Learning is a unique and personal process through which the individual is 
able to create knowledge, deeper understanding and so take responsibility for 
their development.” NCSL 

 
“Learning is knowing what to do when you don’t know what to do.”   Guy 
Claxton 

 



 

 

 
 

 
A LEARNING CULTURE 

 
We need to understand that when we need new skills or knowledge, or when we make 
mistakes, then we are entering “the learning zone”.  Consequently we aim to create an 
environment that recognises and supports the learning of all.   We strive to build a 
learning community where all feel valued and supported in their learning.  Such a 
community can only exist if there are relationships built on trust, respect and support. 

 
We all have to take responsibility for our learning and we all have to play a part in 
encouraging the learning of others. 

 

 
 

Key principles of learning 
 

1.  Learning involves making personal sense of information and experiences. 
2.  We make sense of things by making connections between what we are learning 

and what we already know. 
3.  Learning is an active process, done by people and not to them. 

4.  Learning involves reflection.



 

 

LEARNING TO LEARN 
 
The ability to know how to learn is an essential skill in a rapidly changing world.  We 
strive to develop the attitudes, skills and motivation in students to enable them to become 
independent, lifelong learners. 

 

 
 

LEARNING STYLES 
 
The term "learning styles" refers to a sensory mode of learning.  Learners will have a 
preference to use one, or a combination, of three styles:  visual (based on what they 
see), auditory (based on what they hear) and kinaesthetic (based on what they touch or 
do). 

 
Teachers need to include a variety of activities in sequences of lessons to ensure that all 
learning styles are covered thereby supporting all students to access the curriculum. 

 

 
 

PERSONALISED LEARNING 
 
We are committed at The Grange School to meeting the needs of all of our students. 
Meeting the needs of all students means responding to the learning requirements of 
different groups of learners.  These groups can be identified as: 

 
 SEN 
 More and Most Able 
 Ethnic minorities 

 Gender 
 English as an Additional Language 
 Students with a physical disability 

 
The needs of all students are met in a variety of ways, including: 
 
 Providing an exciting and relevant curriculum 
 Planning lessons which are accessible to all students, acknowledging their background, 

prior attainment and different learning styles 
 Creating a climate that is conducive to learning 
 Involving relevant outside agencies to support the learning of individuals 

 
 
Differentiation is concerned with maximising the learning of all students by taking 
account of individual differences of learning styles, interest, motivation and aptitude.  It 
is the response that teachers make to the circumstances and needs of groups and 
individuals that they teach.  Differentiation is a key component of a good lesson. 



 

 

TEACHING AT THE GRANGE SCHOOL 
 

 
 

As teachers we must recognise that our primary task is to enable learning to take place 
for all our students. We must recognise that: 

 
 Just because something has been taught does not mean that it has been learnt. 
 The  aim  of  each  lesson  must  be  for  students  to  understand  new 

information rather than just receive it. 
 The focus of our work is to ensure that our teaching has a direct impact upon 

learning and progress 
 

 
 

LESSON PLANNING 
 
Lessons are planned using The Grange School Lesson Plan format. 

 
Starters are important in developing early levels of engagement and motivation.  They 
help to get students on task and to inject a sense of pace and challenge.  A good starter 
creates a climate of interaction and involvement. 

 
Objectives are shared with students at the start of lessons; assessment criteria related to these 
objectives will also be shared and discussed, possibly through showing exemplar work 

Students are brought into the learning process through objectives which 
communicate what they are going to learn. Activities are planned to enable all 
students to participate in the lesson.  They may draw upon students’ prior knowledge. 
 
Differentiation and learning styles are carefully considered by the teacher. 

 
Assessment for learning strategies are used throughout the lesson to review progress 
and set targets for improvement. 

 
Plenaries refer back to the learning objectives.   Students reflect upon what and how 
they have learned.  Teachers are able to assess what has been learned and, therefore, 
to plan accordingly. 

 

 
 

THE CLASSROOM ENVIRONMENT 

 
Creating  a  positive  classroom  climate  is  so  important  in  promoting  learning  and 
teaching. 

 

At The Grange School we aim to build a climate where learners are independent and 
motivated. A positive classroom environment can promote good student/teacher 
relationships and build self-esteem.   

 



 

 

The following are considered essential in promoting a climate for learning:

 A clean, orderly environment  

 Seating plans for all classes 

 Use of display to promote and enhance learning 

 Appropriate use of rewards and sanctions  

 Classroom rules and routines established  

 

 
 

LITERACY 
 
It is the responsibility of all staff to develop the literacy skills of students.  The Lead 
Practitioners works across all departments to support the development of literacy in 
classes. 
 
A whole school literacy focus is identified and forms part of the T&L Quality Assurance 
process.  Development of this is monitored through Subject Leaders and SLT.  Word of the 
Week, DEAR time and cross curricular literacy starters form part of the literacy focus. In 
addition to this, teachers identify key words and opportunities for literacy in lesson 
planning. 
 

Students are encouraged to have a high level of oracy in order to be able to discuss their thinking and 

reasoning, to ask appropriate questions, and identify the next steps they need to take. 

ICT, Numeracy and the world of work are all monitored and developed across the 
curriculum.   
 
 

ASSESSMENT AND MARKING 
 
 

The assessment of students’ progress is one of the key principles of good teaching and 
is crucial to developing independent learners.  There are three aspects to assessment 
and marking: Assessment of learning; Assessment for learning; Marking work. 

 
More detail is given in The Grange School Marking and Feedback Policy and Assessment Policy. 
 

 
 

1.       ASSESSMENT OF LEARNING 

 
This is also known as summative assessment. The key characteristics of assessment of 
learning are that it is: 
 

 Summative 
 Carried out at the end of a unit/year/key stage 
 Able to provide judgement about a student’s progress 



 

 

 Reported in grades, marks and levels 
 Set against national standards 
 Able to track progress over a period of time 
 Provide specific, relevant, measurable and appropriately challenging targets which 

will help them succeed. 
 
At The Grange School we expect the assessment of learning to be undertaken every half 
term for every student in every subject.  All departments should be able to identify the 
assessment tasks for each year group. This data will be recorded, reported regularly to 
parents and be available for teachers to track the progress of individual students (see 
data calendar).   

 

 
 

2. ASSESSMENT FOR LEARNING 

This is also known as formative assessment. 

Some definitions: 

The term assessment for learning is used to describe "all those activities undertaken by 
teachers, and by their students in assessing themselves, which provide information to be 
used as feedback to modify the teaching and learning activities in which they are 

engaged”. From "Inside the Black Box" (1988)  

 
Assessment for learning involves: 

 
Gathering and interpreting evidence about students’ learning; and Learners and their 
teachers using that evidence to describe where students are in their learning, where 
they are going and how to take the next steps. 

 
From QCA and the Assessment Reform Group (2001) 

 
The key characteristics of assessment for learning are that it: 

 
 involves sharing learning goals with students 
 aims to help students to know and recognise the standards that they are 

aiming for 

 involves students in peer and self-assessment 

 provides oral and written feedback which leads to students recognising the 
next steps in their learning and informing them what to do next 

 involves  both  the  teacher  and  the  student  reviewing  and  reflecting  on 
assessment data 

 is embedded in a view of teaching and learning of which it is an essential 

part. 
 

 
 
 
 



 

 

 

3.       MARKING 
 
Marking is central to effective learning and teaching.  Marking should be regularly 
completed as per The Grange School Marking and Feedback Policy and may 
involve teacher, self or peer marking. Each Subject areas has a policy which 
covers the marking of: 
 

 classwork 
 homework 
 assessments 

 
It also details how progress is tracked over time.  

 
Marking may include: 

 
 constructive comments based on the evidence of what they have learnt 
 reference to National Curriculum levels/exam grades, where appropriate 
 suggested next steps to promote progress 

 
Criteria for marking should be shared with students along with explanations of the 
progress and effort grades. 

 
Further guidance on marking can be found in the school’s Marking and 
Feedback Policy. 
 
 
 
EVALUATION OF LEARNING AND TEACHING 

 
Teachers are observed twice at least each year.  This plays an important part in self- 
evaluation and is linked into performance review and CPD within the school. A climate of 
support is created where colleagues are able to share good practice and identify areas 
for development.  In addition, teachers, Subject Leaders and the Senior Leadership 
Team undertake Learning Walks on an on-going basis as a means of evaluating learning 
and teaching.  Feedback from these Learning Walks is reflected upon by each 
department with actions prioritised in order to promote student progress. 
 
Other evaluation methods to promote the development of teachers include: 
 

 Self evaluation  
 Subject Leader monitoring 
 Assessment of class, group and cohort data by teachers. Subject Leaders and the 

Curriculum Team 

 

Observation data is centralised by the SLT to evaluate the training needs of individuals, 



 

 

groups of staff and to inform whole staff INSET. 
 

 
 

REVIEW OF POLICY 
 
The understanding of learning is on-going, therefore, the commitment to development 
of good practice needs to inform the policy. 

 
The policy will be reviewed on a regular basis by Governors Curriculum Committee. 


