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3 September 2019 
 
 
Dear Parents/Carers 
 

Welcome Back 
 
 
We very much hope you’ve had an enjoyable summer.  We are looking forward to seeing students from 
Wednesday 4th September. It will be good to see all year groups back in school and ready to engage in 
their learning. 
 
 
Feedback from the Annual Parental Questionnaire 
 
As part of our relentless drive to improve standards across the school, we need to understand the views of 
everyone associated with the Grange School.  It is important that you can express your views and assist us 
in meeting the needs of our students.   
 
In May, we asked all parents for their feedback through an online survey.  The results were encouragingly 
very positive overall, with all answers weighted heavily to ‘strongly agree / agree’. 
 
 
The Behaviour Traffic Light and our new Inclusion Room 
 
Thank you for your support with our recent new initiatives.  The traffic light system is working well; 
students can see how well they are doing and the consequences if they get to the next level.  I hope the 
vast majority of your children are noticing the reduction in the level of disruption in class. 
 
The inclusion room has been running since half term and is being used very productively with many 
students for a variety of different reasons.  The increased capacity allows Stapleton House to focus on 
support and nurture, whilst the inclusion room is a work orientated, small group facility, where students 
can work in an alternative environment to a classroom for part or all of a day.  We also run some sanctions 
from this room but the core aim is to work with students on strategies to get them back into class as soon 
as possible with minimal disruption. 
 
 
Uniform 
 
I am very proud to say that the vast majority of our students look outstanding in their uniform.  Worn 
correctly, the uniform shows a real sense of pride in our community.  However, despite regular reminders, 
some students are arriving in school in incorrect/inappropriate items, particularly incorrect footwear.   
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Our policy has always been clear regarding footwear. It is black school shoes and not trainers/leisure style 
shoes.  Some students are persisting in wearing Nike Air Force 1 or similar branded leisure shoes.  These 
are not permitted but it appears some students have informed parents that they are appropriate for 
school.   
 
It is made clear in the uniform policy the type of shoes which are acceptable. 
 
Details of the correct school uniform items for students are provided on our website - 
https://www.grange.bucks.sch.uk/parents/school-uniform. If students are not in the correct uniform, 
parents/carers will be contacted and students either sent home to change or parents asked to bring the 
correct uniform into school, which is something I am very keen to avoid. 
 
 
Piercings 
 
The school is also clear on which piercings are permitted – one pair of small stud earrings, no nose studs 
or facial piercings.   
 
Nails   
 
In line with our existing and established uniform policy, we need to elaborate on our position regarding 
nails.  The policy clearly states 'no nail varnish other than neutral', however, a number of girls are 
deliberately not following this guidance.  This is becoming an increasing problem with the wider spread use 
of acrylic nails, gel nails and other additions to the nail where it is not simply a case of removing nail 
varnish.   
 
As a result, we need to reiterate the use of natural colour only.  If this is not possible, then we ask for 
these products not to be used if they cannot conform to our policy.  In addition, the nail length needs to 
be appropriate for sport, Food Technology and other physical activities all students are expected to engage 
in, so longer nails are not acceptable.     
 
I really appreciate your ongoing support in ensuring we are doing all we can to ensure your child looks 
smart for school.   
 
 
Attendance and Punctuality 
 
Nearly all Students are punctual and arrive to registration and classes on time.  A minority do not and 
some of these students are late far too often.  As a school, we need to improve this – every student should 
be on time.  During this year, we reviewed how we challenge poor punctuality and made some changes to 
how we challenge poor punctuality.  It has had a significantly positive impact on many students but a 
small minority continue to challenge the expectations. 
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What is good attendance? 
 
Is 90% attendance good?   No! 
 

 90% attendance will mean that ½ a day is missed every week. 

 If a student has 90% attendance over a school year then they will miss one month of school that is 
over 100 lessons. 

 After 5 years at school (Years 7 to 11) – it means that a student will miss half a school year, this 
directly impacts upon student progression, achievement and ultimately life choices. 

 Further research has found that for every 17 days of school lost per year, a student will drop, on 
average, a full GCSE grade. 

 
The school naturally wants to maintain excellent attendance so that children’s achievement is maximised.  
 
  
Holidays 
 
Removing your children from school during term-time hinders their learning and places them at a distinct 
disadvantage in terms of both their education and in comparison with their peers opportunities and 
achievements.  Parents/Carers have a legal duty to ensure their child attends school and they are expected 
to take holidays during official school holidays – which equates to approximately 90 days per year.  Our 
Attendance Policy is a comprehensive document outlining our approach to ‘Attendance’ related matters and 
can be found on the school website. 
 
 
What is good punctuality? 
 
You are on time when… 
 
You are lined up ready to enter the room (no outdoor coats, uniform immaculate, no headphones etc.) 
when the bell sounds.  You will be invited in and you then sit in your allocated seat.  You answer your 
name with ‘yes Sir’ or ‘yes Miss’ the first time the register is called by the teacher. 
 
You are late when… 
 
You enter after the bell, but not with the rest of the group.  You are not in your seat appropriately 
dressed, the first time the register is called.  If the teacher has to revisit the register, you are late.  
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If you are Late to morning registration 
 

 1st Late: Warning from your Form Tutor.  A reminder that any further lates in that week will result 
in a detention for 30 minutes. 

 2nd Late: 30 minute detention, set in the following week by the form tutor. 

 3rd Late: 60 minute detention, set in the following week by the Year Team Leader 
 4th Late: 90 minute detention, set in the following week by Mr Golding 
 5th Late: 1 day isolation, followed by a 90 minute detention with Mr Golding. 

 
Patterns in lates eg: late every Friday (not getting past a warning) will be tracked and challenged by the 
Year Team Leader and sanctions set over a half term period.  Eg: 3 lates in a half term – 60 Minutes with 
Year Team Leader. 
 
If you are Late to lessons 
 

 1st Late: Warning from your teacher.  A reminder that any further lates in that subject over the 
next two week rotation will result in a detention for 30 minutes set by the teacher.   

 2nd Late in 2 weeks: 30 minute detention, set by the class teacher at a time to suit them.   
 3rd Late in 2 weeks: 60 minute detention, with the Head of Department.   
 4th Late in 2 weeks: 90 minute detention, with the Head of Department.  
 5th Late in 2 weeks: 90 minute detention, with the Head of Department and Year Team Leader 

informed and parents contacted. 
 
If you have fewer than 5 lessons in a 2 week period, the tracking period will be for two weeks regardless 
eg. Late to 3 out of 3 lessons in 2 weeks, you will be set a 60 minute detention at the end of the 2 weeks. 
 
All attendance and punctuality is tracked weekly by the Year Team Leaders, so any patterns of late marks, 
or missed detentions for late marks, will be challenged individually with students. It is the students’ 
responsibility to ensure they are on time for each session.  
  
If you have any questions about any of this, please contact your child’s Year Team Leader.  
 
For those students who are rarely late? Nothing has changed for you, the expectation to be on time has 
always been there!  You just need to keep doing what you are doing and turn up on time. 
 
 
Updated Mobile Phone Usage during the school day 
 
Currently, students are permitted to use their mobile phones at break and lunch in the canteen or 
outdoors.  They are not permitted at any other time or place.  This has been reiterated to students many 
times in a number of ways, but we find we still have far too many students choosing not to follow this 
clear instruction. 
 
We are finding increasing defiance in the appropriate use of mobile phones is taking away from our core 
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purpose of learning.  Too often we are dealing with cyber bullying, inappropriate images or videos being 
taken on the school site, social media comments which can harm, threaten  and upset, but we also see 
how too much screen time is impacting on social interaction during break and lunch.  
 
As well as discussions around the impact of inappropriate mobile phone usage with the Governors, Senior 
Leadership Team and wider staff body, we asked parents / carers and students themselves. The vast 
majority of those asked can see the benefits of further restricting the use of mobile phones during the 
school day.  
 
We do of course, recognise the value of children having a mobile phone for security and contact with 
home to and from school, but with managing appropriate use in school an increasing challenge, we are no 
longer permitting students to use their phones at break or lunch.  This means that we do not want to see 
or hear mobile phones between 8.30am and 3.00pm. 
 
The expectation is that as they enter school, the phone is switched off and placed in a bag or pocket until 
3.00pm.  At 3.00pm, as students leave, the phone can be switched on and any messages sent through the 
day will be seen. 
 
The facility to get an urgent message to your child already exists. Call or email reception and the message 
will be passed on.  We do not expect students to leave their phones at home, but ask they are not used 
during the day.  If your son or daughter has an issue during the day, there are a number of appropriate 
staff to support them where necessary.  If urgent contact is needed during the day, the staff member will 
contact you. 
 
If we see or hear mobile phones during the day, the first time the phone will be confiscated but collected 
at the end of the day.  Your child will be given a letter for parents / carers reiterating our expectations.  
The second time, the phone will be confiscated until Friday, but you will be contacted so you know your 
child’s phone is not with them.  Om the third or further occasions, the phone will be confiscated and an 
appointment will need to be made with a member of pastoral staff for parents / carers to collect the 
phone.  If students refuse to hand over their phone, we will follow the school behaviour policy and 
sanction appropriately for defiance. 
 
As so many parents / carers supported this in the recent survey, I am confident we are taking the right 
approach.  But, as with all approaches, this will be reviewed periodically.   
 
If there are any queries about any of the above, please contact me by email on 
ngolding@grange.bucks.sch.uk over the next few days. 
 
Yours faithfully 
 
 
Nick Golding  
Deputy Headteacher – Safeguarding, behaviour and attendance. 
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