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The Grange School believes that it is important to create a safe environment in which 
staff can teach and students can learn.  It is based on the clear values of respect, 
fairness and inclusion. 
 
The school values good behaviour and seeks to create systems which will minimise and 
appropriately address all forms of unacceptable behaviour. 
 
 
AIMS 
 

▪ To improve the way in which the school community works together to solve 
problems and to strengthen the partnership between home and school. 

▪ To encourage a caring and orderly environment. 
▪ To encourage a sense of responsibility and self-discipline in every student. 

 
Good behaviour is essential so that the orderly environment for teaching and learning 
can exist.   
 
All students have the following basic rights: 
 

1. To be taught and learn without distraction or disruption. 
2. To respect and fair treatment (this includes their property as well as themselves). 
3. To feel safe at school. 

 
At The Grange School staff and students have the right to: 
 

▪ Be treated with dignity and respect. 
▪ Be listened to. 
▪ Be able to explain their feelings. 
▪ Be treated politely. 



 

▪ Receive recognition for their achievements. 
 
 
In having such rights, it is important that all members of the school community are 
responsible in: 
 

▪ Being kind, caring, sharing, not hurting another by what they do or what they 
say. 

▪ Being polite. 
▪ Protecting the most vulnerable. 
▪ Respecting other students. 
▪ Respecting adults. 
▪ Earning trust. 
▪ Praising each other. 
▪ Taking responsibility for own actions and belongings. 

 
In fulfilling our rights and responsibilities, there are expectations made of the School, 
Parents/Carers and Students. 
 
 
EXPECTATIONS OF THE SCHOOL ARE TO: 
 

▪ Respect each student as an individual. 
▪ Provide a safe school environment. 
▪ Provide a full, balanced and appropriate curriculum. 
▪ Educate each student to fulfil his/her potential.  Set regular and relevant 

homework and ensure that it is marked. 
▪ Provide information about student progress and offer regular meetings with 

parents/carers. 
▪ Ensure that students are prepared and entered for appropriate examinations, 

provided they have satisfactorily completed the course. 
 
 
EXPECTATIONS OF PARENTS/CARERS ARE TO: 
 

▪ Encourage a positive attitude to school and a high standard of behaviour in 
accordance with school policy. 

▪ Ensure your son/daughter attends school regularly and punctually, with 
appropriate uniform and equipment. 

▪ Have due regard for the Home-School Agreement. 
▪ Ensure that the school is notified of any absence by telephone and that this is 

confirmed in writing when the student returns. 
▪ Monitor progress, attitude and behaviour in conjunction with the school. 
▪ Inform the school about any issues or concerns that might affect performance at 

school. 
 
 



 

 
 
EXPECTATIONS OF STUDENTS ARE TO: 
 

▪ Work to their full potential. 
▪ Be polite and co-operative at all times. 
▪ Complete and submit homework and other assignments on time. 
▪ Dress in the appropriate uniform. 
▪ Attend school regularly and punctually. 
▪ Treat all facilities and equipment carefully and with respect. 
▪ Move about the school in an orderly and quiet manner. 
▪ Treat all members of the school community with respect. 
▪ Behave in accordance with the school behaviour policy. 

 
Drugs, weapons, alcohol and smoking are strictly forbidden in school. 
 
The Grange School recognises that some students with SEN will need additional support 
to help them think through their actions and the consequences of them, as well as 
develop skills to achieve desired behaviour. 
 
 
EXPECTATIONS IN THE CLASSROOM 
 
The Grange School has six Classroom Expectations which are explained to and 
understood by all students: 
 
To make great progress: 

• Work hard, taking pride in what you do. 
• Allow others to do their work 
• Follow staff instructions 
• Treat other people with respect. 
• Bring correct equipment 
• Be on time 

 
The Classroom Expectations concerning the expected behaviour for all students in 
lessons are posted clearly in all classrooms.  They are also discussed with students in 
lessons and tutor time. 
 
 
REWARDING POSITIVE BEHAVIOUR 
 
It is important to acknowledge good achievement, positive behaviour and regular 
attendance. 
 

▪ All staff are expected to praise students with frequent use of encouraging 
language in lessons and around school so that positive behaviour and regular 
attendance is recognised. 



 

▪ Achievement Points are awarded to students for effort in the curriculum, in 
behaviour and in acts of citizenship for the whole school. 

▪ On achieving certain levels, students receive a certificate presented in assembly. 
▪ Achievement Points can be used to allow students to participate in visits and to 

receive additional privileges. 
▪ Successes, whether achieved in school or out, will be recognised in assemblies. 
▪ Display is an important way in which the school recognises success.  Displays of 

work are used to encourage students who have made real effort.  Commendation 
and Year notice boards, in various areas of the school, celebrate students’ 
successes in a number of disciplines. 

▪ Prizes are awarded at the end of each year.  Prizes for attainment, attendance, 
effort and service to the school are awarded, as well as subject specific prizes. 

▪ The School Newsletter, published each half term, includes reports of positive 
achievements throughout the school. 

 
Efforts are made to create a climate where praise and encouragement outweighs 
sanctions and punishments. 
 
 
SANCTIONS 
 
Effective sanctions are designed to promote positive behaviour and attendance.  At all 
times it should be made clear to the student that it is his/her behaviour that is 
unacceptable, not the person.  Escalation to severe sanctions at an early stage should 
be avoided; these should be reserved for the most serious or persistent behaviour.  
Whole group sanctions that punish the innocent as well as the guilty should be avoided.  
Individual circumstances should be taken into account. 
 
Unacceptable behaviour or poor attitude could result in one of the following sanctions: 
 

▪ Spoken rebuke. 
▪ Loss of privilege or free time (lunch time or after school detention). 
▪ Being placed on report. 
▪ Letter sent home. 
▪ Discussion between parents/carers, student and members of staff. 
▪ Withdrawal from normal lessons. 
▪ Reprimand from a senior member of staff. 
▪ Attendance at school during Training Days. 
▪ Temporary or permanent exclusion. 

 
All members of staff are encouraged, where possible, to give students a choice when 
they are engaging in undesirable behaviour; they can do as the teacher asks and comply 
with the school rules, or face the consequence, a sanction.  Should the incident be 
sufficiently serious, and/or persistent, then the school’s Staged Response should be 
implemented. 
 
Consistency of approach among staff is very important.  Sanctions will only work if all 



 

staff adopt one set of standards and rules and ensure that these apply to all students. 
 
Concerns are used to record work or behaviour issues that have an impact on the 
learning of the student or their peers, as well as straightforward rule breaking.  The 
school will monitor concerns and support students in their learning when patterns of 
behaviour emerge. 
 
 
DETENTIONS DURING THE SCHOOL DAY 
 
Students may be detained during their breaks or lunchtimes, with the proviso that time 
is allowed for them to eat lunch and visit the toilet. 
 
 
DETENTIONS AFTER SCHOOL 
 
The school will give at least 24 hours written notice of an after school detention. 
 
Although not an exhaustive list, the following behaviours are inconsistent with the 
expectations of the school: 
 

▪ Lack of punctuality. 
▪ Truancy. 
▪ Refusal to work. 
▪ Disobedience to staff. 
▪ Disrespect for property. 
▪ Malicious damage. 
▪ Theft. 
▪ Bullying. 
▪ Violence. 
▪ Physical, verbal, racist abuse. 
▪ The introduction or use of tobacco, alcohol or illicit drugs. 
▪ The introduction of knives or other dangerous implements. 

 
There are occasions when the Headteacher will make determinations about behaviour 
that is not only detrimental to the interests of the school but to the character, spirit and 
attitudes of the school. 
 
Students will be expected to behave in a disciplined and orderly manner that not only 
secures their safety but enables them to learn.  When behaviour is inappropriate, staff 
use a staged approach to managing behaviour which is not harsh and allows students to 
make choices about their behaviour. 
 
Classroom teachers use a variety of strategies and sanctions to modify behaviour that 
inhibits both the student and other students’ learning.  If strategies used in the 
classroom are not successful and the student is not compliant, then it will be necessary 
to remove student(s) from the lesson in order that other students can continue to learn 



 

in a calm and orderly environment. 
 
Students who persist to undermine good order and discipline in specific subjects, will be 
referred to the Subject Leader and/or Year Team Leader who will use a variety of 
strategies to encourage behaviour that is appropriate for learning to take place. 
 
At times, students will persist in undermining good order and discipline by choosing to 
be disruptive or even behave in a manner that is deemed dangerous to students or staff.  
If this is the case, staff will use senior staff support.  When students are sent to senior 
staff, reconciliation is expected at the end of the school day between the teacher and 
student.  Depending on the nature of the behaviour that resulted in the student being 
sent to a senior member of staff, they will determine if a sanction is required. 
 
It is permissible for a student to be given permission by the Headteacher, or person 
authorised by the Headteacher, to leave the school premises briefly to remedy breaches 
of school’s rules on appearance or uniform, where this can be done quickly and easily; 
this should be for no longer than is necessary to remedy the breach.  This is not an 
exclusion but an authorised absence.  However, if the student continues to breach 
uniform rules in such a way as to be sent home to avoid school, the student’s absence 
may be counted as unauthorised absence.  In all cases the parent/carer must be notified 
and the absence should be recorded.   
 
Where breaches of school uniform rules or rules of appearance (for example relating to 
jewellery, body piercing, hairstyles etc.) are persistent and in open defiance of such 
rules, it would be appropriate for the Headteacher to exclude. 
 
The Headteacher will take the decision to exclude a student in response to a serious 
breach of the school’s behaviour policy or in allowing the student to remain in school 
would seriously harm the education or welfare of the student or others in the school. 
 
Permanent exclusion is not a decision that is taken lightly.  It is a serious decision and 
will normally be the final step in a process for dealing with breaches of discipline.  The 
school will seek to use a range of strategies to manage indiscipline. 
 
However, there are exceptional circumstances where, in the Headteacher’s judgment, it 
is appropriate to permanently exclude a student for a first or ‘one off’ offence.  Such 
circumstances might include: 
 

(a) Serious actual or threatened violence against another student or a member of 
staff. 

(b) Sexual abuse or assault. 
(c) Supplying an illegal drug. 
(d) Carrying an offensive weapon. 

 
Serious offences affect the discipline and well-being of the school community and in 
cases where a headteacher has permanently excluded a student for: 
 



 

(a) One of the above offences;  or 
(b) Persistent and defiant misbehaviour including bullying (which include racist or 

homophobic bullying) or repeated possession and/or use of an illegal drug on 
school premises. 

 
The Secretary of State would not normally expect the governors’ Discipline Committee or 
an Independent Appeal Panel to reinstate the student.  The Secretary of States guidance 
also states that in exceptional cases – usually where further evidence has come to light 
– a fixed period exclusion may be extended or converted to a permanent exclusion.  In 
such cases the Headteacher must write again to the parents/carers explaining the 
reasons for the change.  The Headteacher may choose to withdraw an exclusion that 
has not yet been reviewed by the Discipline Committee 
 
BEHAVIOUR OUTSIDE SCHOOL 
 
Students’ behaviour outside school on school business – for example, on school visits, 
away sports fixtures, or work experience placements – is subject to the school’s 
behaviour policy.  Poor behaviour in these circumstances should be dealt with as if it had 
been taken place in school.  For behaviour outside school, but not on school business, 
the Headteacher may exclude a student if there is a clear link between behaviour and 
maintaining good behaviour and discipline among the student body as a whole.  This will 
be behaviour in the immediate vicinity of the school or on a journey to and from school 
can, for example, be grounds for exclusion. 
 
BULLYING 
 
Bullying is aggressive or insulting behaviour by an individual or group that is often 
repeated over a period of time that intentionally hurts or harms.  It is potentially 
destructive to the lives of young people and contrary to the ethos of The Grange School. 
 
Bullying can take many forms but the three main types are: 
 

▪ Physical – hitting, kicking, taking belongings 
▪ Verbal – name calling, insulting, making offensive remarks. 
▪ Indirect – spreading nasty stories about someone, exclusion from social groups, 

being made the subject of malicious rumours, sending malicious e-mails/text 
messages on mobile phones or social networking sites. 

 
This list is not exhaustive but gives an idea of the many types of bullying behaviours.  
Bullying alongside other forms of harassment can make students’ lives unhappy and 
adversely affect their learning.  Although some students can shrug bullying off, bullying 
can produce feelings of powerlessness and isolation from others, it can undermine self-
esteem and can sometimes convince victims that they are at fault.  Bullying can affect 
attitudes to and performance in school. 
 
When bullying is detected, or the school is informed of bullying taking place, the 
situation will be thoroughly investigated and strategies put in place to ensure that it 



 

stops. 
 
The Grange School will not tolerate bullying and will support not only the victim but the 
perpetrator of bullying in modifying their behaviour.  Parents/carers will be informed of 
incidents of bullying and kept up to date of the situation. 
 
In cases where bullying continues, despite the intervention by the school, disciplinary 
action will be taken against the bully. 
 
RACIST INCIDENTS 
 
The Grange School aims to build a community based on mutual respect and 
understanding.  The school is an ethnically and culturally diverse community, where 
nearly 31% of students are from ethnic minorities, and many have English as an 
additional language.  The school recognises that all members of its community, 
students, parents/carers and staff, of which ever racial group or background, have the 
right to be treated with equal respect. 
 
Racism includes all practices and procedures that discriminate against people because of 
their race, colour, culture, nationality, and national or ethnic origins including religion 
and language.  Racist incidents in school are those which are perceived to be racist by 
the victim or any other person.  Racist incidents will be investigated by the school and 
can take numerous forms: 
 

▪ Verbal abuse and threatening behaviour – derogatory name-calling, insults, racist 
jokes, threats, racist language. 

▪ Racist comments – racist comments in the course of lessons, ridicule of an 
individual’s cultural differences e.g.  food, music, dress, language. 

▪ Physical assault – because of their colour, race or ethnicity. 
▪ Damage to property – racially motivated 
▪ Racist graffiti 
▪ Discriminatory behaviour – refusal to co-operate with others due to their ethnic 

origin. 
▪ Incitement to behave in a racist manner – provocative behaviour such as 

wearing racist badges or insignia, attempts to recruit other students to racist 
organisations and groups, bringing racist materials into school, use of ICT 
resources to distribute racist materials. 

 
Racism is unacceptable and will not be tolerated at The Grange School.  Perpetrators of 
racist incidents will be disciplined in accordance with school sanctions depending on the 
severity of the incident. 
 
Issues of race and racism are taught in a structured and progressive way to all students 
through the schools PSHCE curriculum. 
 
Students are reminded in assemblies of the school’s policy on racist incidents and the 
likely consequence of such behaviour. When racist incidents are witnessed or alleged, 



 

students, staff and parents/carers are advised and urged to notify the appropriate Year 
Team leader or member of the Senior Leadership Team. 
 
Parents/carers of both the victim and the perpetrator will be notified that a racist 
incident has occurred and the incident recorded accordingly. 
 
 
DRUGS RELATED INCIDENTS 
 
The Grange School has a duty of care for the education, safety and well-being of all its 
students.  When students become involved in the supplying, receiving, possession or use 
of drugs within the jurisdiction of the school, it is clear that there is an equal duty of 
care and responsibility for the position of all students enrolled at the school. 
 
Drugs Education is an integral part of the school’s PSHCE curriculum and is a well-
developed programme which is taught to Years 7-13.  The programme emphasis is on 
decision-making skills as well as being information giving. 
 
The use of tobacco and alcohol are prohibited at all times in and around the vicinity of 
the school.  The use of tobacco and/or alcohol will result in the disciplining of students 
depending on the persistence and severity of the behaviour.  Drugs related incidents 
also include illegal drugs and/or misuse of prescription, non-prescription drugs or volatile 
substances i.e.  those giving off a gas or vapour, which can be inhaled (this includes 
aerosols).  No drug or volatile substance should be brought onto the school premises 
without the school’s knowledge and approval.  This approval must be sought from the 
Headteacher or Matron (in the case of medication) and will only be given following a 
written request from a parent/carer. 
 
The Grange School in its duty of care will protect its students from the dangers of an 
illicit drug culture.  There is no reason why any student should come into contact with 
drugs whilst at school.  The Grange School will act firmly in incidents related to drugs. 
 
The policy of the school is explicit. 
 
The following actions will lead to permanent exclusion: 
 

▪ dealing, i.e.  the supply, exchange or receipt of drugs 
 
The following will normally lead to permanent exclusion, depending upon the 
level of involvement: 
 

▪ the use of illegal drugs, or 
▪ possession of illegal drugs, or  
▪ the misuse of prescription, non-prescription or volatile substances 

 
The following could lead to permanent exclusion: 
 



 

The possession of: 
 

▪ prescription drugs (without the knowledge of the school) 
▪ non-prescription drugs (without the knowledge of the school) 
▪ volatile substances (without the knowledge of the school) 

 
 
Students are reminded in assemblies of the school’s policy on drug incidents and the 
likely consequence of such behaviour.  All members of the school community have a 
duty to inform members of the Senior Leadership Team if they suspect that drugs are 
present or are being used at school. 
 
When an incident has occurred or there is reasonable suspicion that an incident has 
taken place, the school will notify parents/carers as soon as possible. Relevant staff 
members will discuss which, if any, agencies outside of school to consult or inform: 
Education Welfare Office, Community Drug Agencies, Police School Liaison Officer, 
Health Authority personnel.  The police will be informed in all cases where reasonable 
suspicion of possession or use of illegal substances has taken place. 
 
The school will regularly provide students and parents/carers with information about 
drug prevention/harm.  The school will periodically provide information evenings to 
parents/carers, regarding up-to-date information and issues related to drugs. 
 
 

Managed Moves 
 
(For more information see the Buckinghamshire Children’s Services Protocol for 
Managed Moves between Schools in Buckinghamshire) 
 
The main purpose of a managed move is to give a student the opportunity of a fresh 
start at another school, potentially avoiding a permanent exclusion from his/her “home” 
school.  
 
Managed moves are first explained to parents/carers, whose consent must be gained. 
They are negotiated bilaterally between the Headteachers of the schools concerned. No 
school is under any obligation to accept a student on a managed move. Schools will 
always consider all factors relating to the student before accepting a student on a 
managed move, so it is essential that the home school shares all relevant known 
information about the student (e.g. SEN, child protection issues, associates in the 
receiving school). 
 
Once a school agrees to consider a managed move, the LA Exclusion and Reintegration 
(E&R) team is informed. Before the managed move can start, an initial meeting must 
take place in the receiving school involving: the student and his/her parents/carers; the 
receiving school; the home school; and usually a member of the LA E&R team. At this 
meeting, the receiving school will decide if it wishes to proceed with the managed move. 
If it does, behavioural targets will be set with the student and success criteria agreed by 



 

all present.  The managed move normally lasts for 12 weeks. In exceptional 
circumstances, it may be extended. There will be one or more interim reviews to assess 
the student’s progress. There is a final review at the end of the 12 week period. For the 
duration of the 12 weeks the student remains on the roll of his/her home school.  
 
At any point, based on a cumulative or significant single incident, the receiving school 
may terminate the managed move. In this case it would notify the parent/carer, E&R 
team and the home school. If the managed move is terminated, the student will return 
to the home school without delay. If the managed move is successful, the student 
moves to the roll of the receiving school at the end of the 12 weeks and all ties with the 
home school are severed. 
 
Students attending a school via a managed move that is more than 3 miles from their 
home address will receive funded transport (normally a bus pass). 
 
Key points in our approach to the use of managed moves. 
 

1. Managed moves will always be considered as an option if a student’s behaviour 
starts to cause serious concern, and the school’s efforts to address the behaviour 
are having limited or no success.   

2. Ideally the managed move will be used before a student reaches the point of 
permanent exclusion and is a further measure of support for the student. 

3. Managed moves will only be initiated if the Headteacher judges that they have a 
reasonable chance of success. 

4. In the event of a potential permanent exclusion, or two or more exclusions in a 
half term, the Headteacher will always consider whether a managed move may 
be a viable means of avoiding a permanent exclusion. If it is decided that it is 
not, the reason for the Headteacher’s decision will be included in the 
Headteacher’s report to the exclusion panel. 

5. The failure of a managed move will not be used as a reason for carrying out a 
permanent exclusion. The cause of the failure of the managed move may be 
used as such a reason. 

6. The school will follow the LA protocol, including supporting paperwork and the 
associated expectations related to communications with all parties.  

7. The school recognises its own responsibilities to the community of schools in 
Buckinghamshire and will always engage constructively with requests from the 
Headteachers of other schools to host managed moves. 

 
Student Support – Reasonable Adjustment 
 
The school recognises its legal duty under the Equality Act 2010 to prevent students 
with a protected characteristic from being at a disadvantage. Consequently, our 
approach to challenging behaviour may be differentiated to cater to the needs of the 
student.  
 
We recognise that some students with SEN will need additional support to help them 
think through their actions and the consequences of them, as well as develop skills to 



 

achieve desired behaviour. 
 
The school’s special educational needs co-ordinator will evaluate a student who exhibits 
challenging behaviour to determine whether they have any underlying needs that are 
not currently being met.  
 
Where necessary, support and advice will also be sought from specialist teachers, an 
educational psychologist, medical practitioners and/or others, to identify or support 
specific needs. 
 
When acute needs are identified in a student, we will liaise with external agencies and 
plan support programmes for that child. We will work with parents to create the plan 
and review it on a regular basis.  
 
The Use of Reasonable Force 
 
In some circumstances, staff may use reasonable force to restrain a student to prevent 
them: 
 

• Causing disorder 
• Hurting themselves or others 
• Damaging property 

 
Incidents of physical restraint must: 

• Always be used as a last resort 
• Be applied using the minimum amount of force and for the minimum amount of 

time possible  
• Be used in a way that maintains the safety and dignity of all concerned 
• Never be used as a form of punishment 
• Be recorded and reported to parents.   
• We have adopted the guidance contained in the DFE Use of reasonable force  

 
 
 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf

