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The Grange School Pupil Premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name The Grange School Aylesbury  

Number of pupils in school  1,405 (Y7 – Y13) 

Proportion (%) of pupil premium eligible pupils 21% of students are pupil premium(Y7– 57 Y8– 52 Y9-49 Y10-52 Y11-58 Y1213 -31) 

Academic years that pp strategy plan covers  2021-2024 (3 years) 

Date this statement was published November 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Becky Brown Deputy Headteacher 

Pupil premium lead Becky Brown and Suzanne Jackson Assistant Headteacher 

Governor lead Dan Waters 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £202,025 (school financial year - April 2021 – March 2022 

Recovery premium funding allocation this academic year –paid termly £30,015 

Pupil premium funding carried forward from previous years  £0 

Total budget for this academic year £232, 040 
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Part A: Pupil premium strategy plan 

Statement of intent 

At The Grange School our mission, as a socially, economically and culturally diverse school at the heart of Aylesbury, is to inspire a 

flourishing school community, with our wide-ranging and academically challenging and inspiring curriculum.  We can succeed within an 

ethos of mutual respect and working together to create a culture of self-worth that enables our students to achieve their best.  

As a school we aim to:  

Engage our students in our passion for learning that prepares them for a fully functioning and fulfilling life;  

Create highly developed relationships across the school and within our local community;  

Enable all students to acquire valuable knowledge that enriches their life; 

Promote a ‘can do’ attitude that enables our students to achieve success and fulfil their future aspirations;  

Provide our students with a safe, healthy, enjoyable environment where they feel secure in their learning. 

 

At The Grange School we will utilise the Pupil Premium Fund to provide additional educational support to improve the progress and to 

raise the standards 

and academic outcomes for disadvantaged pupils. The funding will be used to diminish the difference between the achievement of Pupil 

Premium pupils 

and their peers. As far as its powers allow, the school will use the additional funding to address any underlying inequalities between 

children eligible for Pupil 

Premium and others. We will ensure that the additional funding reaches the pupils who need it and that it makes a significant impact on 

their education and lives. 

The key principles of the strategy plan are to counteract the key challenges that our Pupil Premium students face and to negate these 

issues.  
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Teaching and Learning (Quality First Teaching) – evidence shows that quality first teaching is of key 
importance to disadvantaged students to ensure that they make good progress and we are aware that this is key 
to the progress of disadvantaged students at The Grange School. We want to ensure that our teachers have 
good routines and pace in the classroom and use questioning, afl, challenge and retrieval practice effectively to 
ensure there is a good quality of education for all students with a particular emphasis on disadvantaged 
students. 

2 Attendance The attendance of our disadvantaged students as a group is lower than that of the whole school 

3 Reading - Although there is only a small gap on entry with reading scores the development of literacy, 
vocabulary and reading of many of our pupil premium children does not progress as quickly. Their literacy and 
vocabulary acquisition and improvement in reading ages does not progress as quickly as non pupil premium 
students during their KS3 journey.  

4 Maths Attainment - The maths attainment of disadvantaged pupils is generally lower than that of their peers on 
entry with slightly more disadvantaged students below age related expectations. The CATs tests completed on 
entry  

5 Attitude to learning - a number of disadvantaged students have a lack of organisational and self-management 
skills which impacts on their ability to fully access learning and they need additional support  

6 Social and Emotional Needs - The wellbeing of our disadvantaged students can provide a barrier to their 
learning  

7 Oracy -  many of our disadvantaged students particularly those in Years 9 and above do not feel confident to 
discuss their learning which can impact on the progress that they make. 

8 Aspirations: At The Grange School some of our disadvantaged students do not have the experiences or 
opportunities to help them have high aspirations for their future career. 
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Intended outcomes  

Intended outcome Success criteria 

What will success look like? 

1. To ensure that teaching at The Grange School continues to 
improve and is recognised as providing a good quality of 
education and to ensure that there is consistency across the 
school with quality first education. To develop coaching across 
the school with a particular focus on the DNA of teaching.  

Improved progress data for PP students in comparison to 
historical data 

Improved attainment for PP students in comparison to historical 
data 

Whole school and departmental Quality Assurance Programme 
evidences improvements in consistency of teaching  

2. To close the gap between the attendance figures of our PP 
children and that of our non-PP children. For attendance to be 
‘good’ compared to national attendance (96%). 

Early identification of attendance issues 

School led intervention strategies effectively in place 

Improvements seen in attendance data for PP cohort 

Increased attendance leading to longer term impact in improved 
behaviour and attainment 

3. Pupil Premium students  will make good or better progress in 
literacy and reading to help with vocabulary acquisition 

Us of CATs diagnostic assessment in place to identify students 
in need of additional reading intervention 

Whole school Lexia intervention programme in place and 
interventions running for students (this is identified as 
particularly useful for disadvantaged students) 

Reading age assessments shows that disadvantaged students 
make progress in reading during their time at The Grange 

4. Pupil Premium students will be closer to age related 
expectations in maths  

Use of CATS diagnostic assessment in place to identify 
students working below expectation within maths 

Additional interventions in place for students to close the gap 

Assessment data evidences that higher proportion of PP 
students working at age related expectations  
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5 Pupil Premium students to engage with their learning both at 
home and in school and to ensure that attitude to learning and 
organisation is not a barrier  

Completed review of particular barriers to home learning for PP 
students and ensure that there is an improvement in 
engagement and completion of homework 

Strategies provided to support learning at home where there is a 
need  

Monitor Attitude to learning scores to identify any gaps between 
PP and non PP cohort 

Form Tutor and Year Team leaders identify where additional 
support is needed to address attitude to learning concerns 

Use of strive for five and satchel programme to communicate 
achievements and concerns for students   

6. To ensure that social and emotional needs are not a barrier 
to learning for our disadvantaged cohort. 

Pupil premium students to feel happy and safe at school and 
engage with their learning and have an adult in school they are 
able to go to. 

Form Tutor in the first instance to have a good knowledge of 
needs of PP students in their form  

Additional Mentoring and nurture support available for PP 
students where there is a specific need  

Sustained and intensive support offered where needed 

7. Pupil Premium students are able to express themselves 
effectively within lessons and discuss their learning and 
develop their oracy skills 

Engagement with Voice 21 Oracy Project over the next 3 years 

Develop oracy champions within the school 

Effective CPD in place for staff to build in oracy teaching into 
their lessons in years 2 and 3 of the project 

Leading to all students at The Grange School feeling confident 
in speaking about their learning with a particular focus on our 
disadvantaged cohort 

8. Aspirations: At The Grange School some of our 
disadvantaged students do not have the experiences or 
opportunities to help them have high aspirations for their future 
career. 

The Careers Adviser at The Grange has a specific focus on 
supporting our disadvantaged cohort 

Student voice shows that our PP cohort are clear about their 
future career 
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They are supported in knowing the opportunities available to 
them  

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost:  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Purchase of standardised 
CATs tests and 
standardised reading tests.  

Training will be provided for 
staff to ensure assessments 
are interpreted correctly. 

 3,4 

National College staff – self 
led and identified CPD 
available to all staff 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-
reports/effective-professional-development 

 

1 

Coaching Programme to 
share good practice based 
on The Grange School DNA 
of learning and teaching  

https://educationendowmentfoundation.org.uk/education-evidence/guidance-
reports/feedback 

 

1 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
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Develop this through 
working with external 
advisers and NLE 

 

Oracy Project – participating 
in training for Voice 21 to 
improve teacher knowledge 
and understanding of oracy 

https://voice21.org/impact-report-2021/ 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost:  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

One to one tutoring in maths  https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/one-to-one-tuition 

 

4 

Lexia – interventions during 
lesson time and morning 
registration 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/reading-comprehension-strategies 

 

3 

Intervention Co-ordinators TLR 3 
position monitoring PP 
achievement in English, maths 
and science 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-
reports/maths-ks-2-3 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-
reports/science-ks3-ks4 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-
reports/literacy-ks3-ks4 

 

 

3,4 

https://voice21.org/impact-report-2021/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/science-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/science-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
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Maths morning interventions https://educationendowmentfoundation.org.uk/education-evidence/guidance-
reports/maths-ks-2-3 

 

4 

Online tutoring  - engaging with 
the national tutoring programme 
to provide targeted support  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/one-to-one-tuition 

 

3,4,5 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £15,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Attendance Interventions 
through specific 
attendance officer  

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-
full-attendance-actions-for-schools-and-local-authorities 

 

2 

Social and emotional 
support through 
Stapleton House (student 
support hub) and nurture  
sessions  

 6 

Attitude to Learning 
Monitoring - Use of 
Stachel One  and Strive 
for 5 

Satchel Pulse wellbeing 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/parental-engagement 

 

5 

Development of role or 
Form Tutor Led by two 
year team leaders 

 5 and 6 and 8 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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Total budgeted cost: £232, 040 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 

for Education identify which ones are popular in England 

Programme Provider 

Seneca Learning Premium – we have bought into the revision app 
to unlock a larger number of topics and materials to support home 
learning and enable students to fill in gaps in learning  

Seneca  

Lexia - aims to improve reading skills and is developed by Lexia 
Learning Systems LLC. It consists of three elements: personalised 
online student activities, real-time reporting of student progress, 
and paper-based resources to guide teacher instruction where 
needed. Teachers can use it to target struggling readers, as a 
whole class or whole school intervention, 

 

Lexia 

Timetable Rockstars 

 

Used as additional morning intervention tool 

Satchel One  Used as means of parental communication and parent, student 
and staff voice 
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